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• Sparsely populated in NE CA

• Predominately public lands

• Historic cattle/hay ranches

• Young upstart market gardeners

• Active Arts & Recreation Communities

• NO funding for tourism and economic development

• Rich in BEAUTY yet many struggle financially…Local groups 
frustrated: “What Can We Do to Improve Vitality?”

Plumas and Sierra Counties



What IF AgriCULTURE, Art, Local Food, 
Recreation and Tourism Worked Together 

for Improved Community Vitality?

I convened a mixed group to share lessons learned 
from a 2013 sabbatical, 2014 NC Art + Agriculture: 

Powering Rural Communities Conf and invited key 
groups and individuals to Share and Explore Building 

Bridges Among Diverse Groups for Improved 
Community Vitality of Residents and Visitors.



John Muir said 

“Everybody needs 
beauty as well as 

bread.” 

Art on outside of Great Basin Food Coop - Reno, NV



2014 was 12th Annual

A Ranch & Eagle Tour is the highlight of the 
weekend, which also includes a Raptor Dinner, 

several smaller tours and a photography workshop

AgriCULTURE is Connected to Nature, 
Art, Recreation and Local Food 



CULTURESHED (kul’cher-shed)n.
1)A geographic region irrigated by streams of                                  

local talent and fed by deep pools of human and 
natural history. 

2) An area nourished by what is cultivated locally. 
3) The efforts of writers, performers, visual  

artists, scholars, farmers, and chefs who 
contribute to a vital and diverse local culture.

Dedicated to integrating culture & agriculture, an evolving laboratory of 
the arts and ecology and fertile ground for creative work. Planting a 
seed, cultivating, reaping what you sow - both farmer & artist share 

these activities. 

Wormfarm Institute
http://wormfarminstitute.org/

In 1998, co-founder Jay Salinas coined the term ‘cultureshed.’

Artist 
Residency

Fermentation Fest      
10 day celebration 

of everything 
cultured or 
fermented

Culture Stands

Donna NeuwirthA Live Culture 
Convergence

Foraging 
Links in        
the Food 
Chain

http://wormfarminstitute.org/
http://wormfarminstitute.org/artist-residencies
http://wormfarminstitute.org/artist-residencies
http://fermentationfest.com/
http://fermentationfest.com/


Farm/Art Dtour
Combines Art + Ag + Local Food

The DTour is punctuated by temporary art installations and artist-built mobile 
Roadside Culture Stands selling fresh, locally grown produce. You’ll find Field 

Notes (rural culture education sites), Farm Forms (creations made by farmers, 
area businesses and community groups), Pasture Performances and more!

50-mile self-guided 
backroads tour by car, 
bike or buggy, 10 day 
event 



Two Degrees Northwest
http://2dnw.org/

Support & create opportunities for art and food-based economic development; to 
cooperatively market the region’s artists and artisans; and other locally made products 

such as foods, wines, unique sites, services, and experiences

Build on 
Sierra Buttes 
Stewardship 
Trails, Art & 
Barn Quilt 

Trail, 
Geotourism, 
Chambers…

Our 
Communities

Links to trail 
guide listings, 
events, and 

downloadable 
maps of each 

region:

http://2dnw.org/


Cultivates dialogue between artists, 
farmers, and community to raise 

awareness of importance of preserving 
farmlands and the visual arts.  

Recognized by the National Endowment 
of the Arts as a model program for 

"creative placemaking" - and has earned 
an ArtPlace grant for using the arts 
to "increase community vibrancy". 

ArtFul Plate commissions 
art of California artists for 
reproduction on a series of 
dinner plates to be sold at 
county restaurants with a 
seasonal, locally sourced meal. 
Offering a means for 
residents and visitors to 
"have their Art and Ag and 

eat it too.“



Seeding Art for Change
Connects youth to their agricultural communities 

Students visit a local working farm & draw 
inspiration to create art from their visit.

Art is part of Crop Report

How Can We Foster Connections 
Across Our Communities?



Build on Fair U, FRC, 
Oakland Camp

Folk Schools: Hands-On Learning 

People with varying interests are given a chance to come together 
through song, art, nature, gardening, cooking, storytelling and writing. 

John C Campbell Folk School, NC
North House Folk School, MN

Art Colony        
Grand Marais MN

http://www.frc.edu/
http://www.frc.edu/


Australia’s Do Something Near You 
http://www.dosomethingnearyou.com.au/

What IF…. We did Something 
Similar to DSNY but Focus on 

Connect & Create
Across Plumas-Sierra?

C onnect + Create
R ally + Recreate 
E ducate + Eat
A griculture + Arts
T riumph Together
E conomic Wellbeing
S upport & Share

Means for Individual to find Other Individuals or Groups

Possible 
Blend of 

Community 
Connections 
and Plumas 

Arts 

http://www.dosomethingnearyou.com.au/


http://www.birdingpal.org/

Birding Pal is well established as the global website for traveling birders to contact 
local birders, and where you can meet visitors who are traveling from around the 
world.   You can find information about birdwatching and someone to go with.

Start by clicking a continent on the map above or use either menu. 

Could We Do 
Something 
Locally to 
Help Folks 

Connect with 
each other 

for Art, Ag, 
Recreation?

What Have Other Communities Done?     
How Is It Working? Lessons Learned? 

http://www.birdingpal.org/




WHY This Meeting NOW?
• Solidify Regional Identity, have a Unified Voice 

and Build Leadership
• Want to Save Local Communities

• Get Community to Connect to AgriCULTURE in 
ways it hasn’t in the past

• Build upon Passion and Authenticity of local 
Farmers and Artists 

• Capitalize on Talents/Expertise/Passion of 
Different Groups/Individuals in our Community, 
“make a real great fruit salad vs just a collection 
of good apples, berries, bananas, oranges, etc.”
• Working Together we can make better use of 

our time & energy ie: 2+2=more than 4



WHAT is in OUR Community ?

http://wormfarminstitute.org/?attachment_id=556
http://wormfarminstitute.org/?attachment_id=556


Food 
Education
Agriculture
Solutions
Together
Organized by Plumas-Sierra Community Food Council



Lost Sierra Community Collaborative
Building Bridges 

Among AgriCULTURE, 
Arts, Local Food, 

Recreation & Tourism 
for Improved 

Community Vitality of 
Residents & Visitors 
in the Lost Sierra
(Plumas & Sierra Counties)

Arts Organizations, Agricultural Groups, Educational Entities, Public & 
Private Land Managers, Local Businesses, Government, NGOs, etc. 

We have to Park Our Egos, Past Hurts and Disappointments 
Recognize Strengths in Each Other and be

COMMITTED to WORKING TOGETHER for GREATER 
GOOD Focused on Treasures of the Lost Sierra



S. W. O. T. – Community Vitality
Sierra Business Council 
Economic Development Interviews

• Ag Education, Folk Schools, 
Outdoor Education for kids

• Ranch Stays and 
Working/Learning Vacations

• Host Conferences, Workshops 
and Retreats

• Expand Community Markets of 
local crafts/artisans, Farmers 
Mkt

• Improve Connection to Outside 
World with better High Speed 
Internet

• Connect & Improve Multi-Use 
Trails Systems

Lost Sierra Collaborative
Mini SWOT

• Farm/Art/Ecology Retreats

• Workshops to learn Biz, Regs, 
Liability, Mktg of Agtourism

• Calendar Faces of Local Ag

• Workshops from local Artists 
held at different locations in PS

• Meals on Farms/Ranches

• Art Studio & Farm Tour

• Day of the Dead Pumpkin Patch

• Calendar of Events at Central 
Location 

• Have more Art/Photography 
‘Plein Aire’ Events on Ranches



Ranch Tour 
Agriculture, 

Arts, Schools, 
Audubon, 

Government
To Explore 
Possibilities 



High School Students from Bay Area 
Filmed Rancher for Drought Story



BARN QUILT TRAILS

• Honor the economic, cultural, 
and historical contribution of 
ranching and farming to our 
rural communities, while 
celebrating one of America’s 
historic art forms, the quilt.

• Become local landmarks that 
preserve our rural heritage 
and provide points of 
interest for visitors. 

Community Engagement in Creating 
Different size Barn Quilts at Local School

https://www.google.com/maps/d/viewer?ll=39.964159,-120.953937&spn=0.142884,0.338173&msa=0&mid=z1jtI-7J4hiY.k_ECLa7wUzAw


Branding, Marketing & Training Campaign for Local Artists

Accepts all forms of art from pottery, soap, and fiber arts, 
to salad dressing, jewelry, fine art, and much more.

An artisan is a worker who makes things by hand.

Plumas Artisan Made
http://www.plumasartisanmade.com/

Shear Bliss/Four Winds Farm: fiber artisan creating handspun yarns and 
wool products of natural color or with forest and garden dyes

http://www.plumasartisanmade.com/
http://www.plumasartisanmade.com/


Star-gazing at 
Maddalena 

Ranch, FRLT

Art for Conservation Sake

Recreation & Education on FRLT Properties

Local Land Trust MAJOR Community Player 



High Altitude Harvest CSA
Received Funding from 20,000 Lives 

(Health Dept) and Worked with Local 
Artist to Create Local Logo



Tour De Manure 
Sierra Valley Ranches 
Bike Race Benefits 

Local Fire Department

Assists with 
Events Calendar & 
Liability Insurance



Obstacles
• Time - Egos

• Volunteer Burn Out

• Cumbersome 
Permitting Process

• Orgs Need Capacity 
and Leadership 

• Lack paid staff or 
point-person to 
Coordinate

• Poor Internet

• Fits & Starts

Opportunity: Sierra Nevada 
Conservancy Funding focused on 

REGIONAL Recreation & Tourism 
Staff likes efforts of Lost Sierra



• Asset Mapping of Local Treasures

• Hands-On Educational Opportunities

• Agriculture Tourism Workshop Series

• Multi-Use Trail to Connect Communities 
across Private & Public Lands

• Equine Events Facility in Conjunction 
with local Community College 

• Permit Streamlining-County/USFS

• Exploring Position Description for 
Coordinator then Seek Funding

Working Group Focus



Planting a seed, cultivating, reaping what you sow---both farmer and 

artist share these activities.  Both are independent, hard-working, 

passionate and creative people—

“Creative thinking is now the world’s most valuable 
commodity: it can’t be outsourced or automated, and 

it generates the innovations that lead to new 
businesses and industries.” 



Questions or Comments 

Working Together to Build a TEAM 
Moving in the Same Direction

Holly George, University of California Cooperative Extension   
hageorge@ucanr.edu

Maybe Towards a 
Lost Sierra Cultureshed?

mailto:hageorge@ucanr.edu

