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Image of West Virginia vs.

Pennsylvania

West Virginia Better For... Pennsylvania Better For...
® Known for beautiful mountains o Well-known landmarks
® Great for white water rafting @ Variety of dining options
® Great for hiking/backpacking @ Great for theater and the performing arts
® Great for exploring nature @ Lots to see and do
© Excellent hunting ® Excellent shopping
@ Great for canoeing/kayaking © In te.'.'gsrm g an tf quesfartsﬁ.craﬂs
o Known for pristine water ® Exc:ftmg nightlife/ entert?mment:f shows
> Good place for campin @ Children would especially enjoy

W pf end] ’? 9 @ Well-known destination

° arm, friendly people @ First class hotels/resorts
@ A real adventure > An exciting place

Longwoods International 2014 West Virginia Image & Advertising Accountability Research









45. West Virginia - $2.9 billion, 28,503
37. Mississippi — $6.1 billion, 84,920
30. Kentucky - $8.1 billion, 87,313

18. Maryland — $15 billion, 119,857

14. Ohio — $17.1 billion, 173,437

9. Virginia — $21.7 billion, 215,150

8. Pennsylvania — $23.2 billion, 218,731
1. California — $110.8 billion, 875,841

Source: U.S. Travel Association Impact of Travel on State Economies, 2012
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Stakeholder analysis
Establishing a mission, vision, and set of goals

Gathering data to guide action strategies

— Identifying tourism themes

— first impressions and SWOT assessment

— identifying residents’ attitudes toward tourism development
— Identifying visitors’ preferences and perceptions

— Identifying and mapping tourism attractions and resources to
identify potential packages and itineraries and resource gaps

— landscape visualization and design

Developing and prioritizing action strategies for
community-based tourism development.



Rural Tourism Development: Localism and Cultural Change
(George, Mair, & Reid, 2009)

Community Tourism Development (The University of Minnesota
Tourism Center)

Appreciative Participatory Planning and Action Community-
based Tourism Development for Conservation and Development
(The Mountain Institute)

Tourism Impact Attitude Scale (Lankford and Howard)
Social Exchange Theory (Gursoy & Rutherford)
Community Capitals (Flora)

SWOT AHP (Kajaus et al., 2004).

Participative Asset Identification and Mapping
(Rambaldi, Kwaku Kyem, Mbile,McCall, & Weiner, 2006)






« Base tourism development on authenticity and a sense of place

« Develop and deliver quality services

« Use tourism as a diversification rather than a substitution strategy
« Assess the true benefits and costs of tourism

» Share the benefits of tourism and develop local control

Source: Community Tourism Development: The University of Minnesota Tourism Center



Tucker County Convention and Visitors Bureau

Tucker County Commission

Tucker County Historic Society

Tucker County Historic Landmark Committee

Tucker County Development Authority

New Historic Thomas

Davis Renaissance

Parsons Revitalization Organization/ Parson On Trac

ArtSpring

West Virginia Highland Artisan Gallery

Regional Planning Commission

Woodlands Development Group and Woodlands Community Lenders
WV Division of Natural Resources and Tucker County State Parks
Heart of the Highlands

Local City Governments



Thoughts and Feelings About Doddridge County and Tourism

Listed below are statements about your thoughts and feelings toward tourism in
Doddridge County. Please use the following scale to indicate how much you agree or
disagree with each statement by circling the number that best represents your answer.

Strongly Mildly MNeutral Mildly Strongly
Disagree Disagree Agree Agree
1 2 3 4 3
1. Doddridge County is a tourism destination 1 2 3
2. Doddridge County has the potential to become a tourism 1 2 3
destination
3. Doddridge County should discourage more intensive 1 2 3
development of facilities, services, and attractions for
tourists
4. Tourism development can be one of the most important 1 2 3

economic development options for Doddridge County

5. Doddridge County effectively promotes its tourism 1 2 3
resources

6. [ am proud of Doddridge County's heritage 1 2 3

7. The cultural traditions in Doddridge County are unique 1 2 3

&. Tourism will help to conserve local resources 1 2 3

9. Tourism will improve my quality of life 1 2 3

10. Tourism development will provide more economic 1 2 3

opportunities for local people
11. Doddridge County has unique historical sites 1 2 3

12.The quality of public services will improve due to tourism 1 2 3

R T Y

Ju



Perceptions of Tourism Development

Listed below are statements about your perceptions of tourism development in the region
defined as Doddridge, Ritchie, Gilmer, and Tyler counties. Please use the following
scale to indicate how much you agree or disagree with each statement by circling the
number that best represents your answer.,

Strongly Mildly Meutral Mildly Strongly
Disagree Disagree Agree Agree
1 2 2 4 5
1. Tourism is well developed in this region 2 3
2. This region has great potential for tourism development 2 3
3. Local residents are friendly in this region 2 3
4. This region has a wealth of historic attractions 2 3
5. This region has a wealth of nature-based attractions 2 3
6. This region is unigue 2 3
7. The culture of this region contributes to a unique experience 2 3
8. Employees in tourism businesses/attractions are hospitable 2 3
to visitors in this region

9. I am satisfied with my experience visiting the region 2 3
10.I will recommend this region to my family or friends 2 3
11. I will revisit this region in the future 2 3
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Challenges for tourism development in the 4 counties include:

Strongly Mildly Strongly
Challenges: Neutral Mildly Agree
=natenges: Disagree Disagree yAe Agree
1. Lack of facilities/services for 4.0% 3.0% 14.9% 32.2% 46.0%
tourists 8 6 30 65 93
. 4.0% 7.4% 18.3% 38.1% 32.2%
2. Lack of strong leadership
8 15 37 77 65
3. Lack of collaboration and 3.0% 11.1% 21.6% 34.2% 30.2%
partnership 6 22 43 68 60
5.5% 5.0% 27.4% 29.4% 32.8%
4. Lack of government support
11 10 55 59 66
5. Lack of support for 5.5% 7.5% 25.6% 33.7% 27.6%
entrepreneurs 11 15 67 67 55
] 6.5% 14.4% 22.9% 35.8% 20.4%
6. Lack of public support
13 29 46 72 41
7. Lack of cultural or heritage 8.5% 17.5% 22.5% 33.5% 18.0%

sites/attractions 17 35 45 67 36



Opportunities for Tourism Development

Farm Tour |, 81.60%
Theme or Amusement Park |GGG 50.00%
Resorts [N 78.00%
Casino/Gambling NG 77.10%
Guided Tours NG 76.50%
Snowmobiling I NG 76.30%
Museum [ 75.20%
Outlet Malls NG 73.00%
Appealing Downtown Area [HIIINIEGNGEGEGEGEEEEEEE 72.90%
Historic District [ NG 72.30%




Tourism resources indicated as opportunities

0 2 4 6 8 10 12 14 16 18 20 22 24

Adventure Sports
Natural Resources

Festivals and Events
Restaurants and Pubs
Casino/Gambling
National, State, or Local Park
Outdoor Recreation
Resort
Arts and Crafts or Live Music
Hunting or Fishing
Theme or Amusement Park
Heritage Site
Groceries, take-out food/drinks, sundries

Shopping

Downtown Area



The amount of fracking activity in Doddridge and the ensuing traffic associated
with it have made recreational driving i.e., sightseeing problematic.

Tourism is driven by natural beauty, historic significance or culinary artistry. We
in Doddridge have none of that to offer.

| am unsure of the reception that the change will receive from local residents. |
feel that some will not accept it graciously and resist.

There is so much room for many business and entertainment growth. | believe
the people of this County are hungry for such growth and development.

We need interest and support from our state government.



It's a terrible shame, how the region is being DESTROYED by hydraulic fracturing. |
hope there's some of the area's beauty left when they're finished, but if so, they'll find
and destroy it too.

Beautiful, quiet, and uncrowded. Like going where the crowds aren't.

Sistersville has potential to be an awesome place. It used to be so full of life | hope to
see it again.

Don’t commercialize area. Natural beauty is best.

Those | know who come to West Virginia all remark of how it’s nice to step back in
time a bit, slow down, and just enjoy the beauty of the state and unadulterated
character of the people. Please don’t ruin that by trying to sanitize the experience.



Online data entry into Fl
manual

Review websites for visitor
iInformation

Detailed notes and photos

Contribute to report and
presentations

Have fun!




WVU Planning Team SWOT factor average weighting and global priority scoring

Group Strengths Weaknesses Opportunities Threats
WVU Planning Team 24 34 23 19
Global Priority (5 is average)
Community Capital Strengths Weaknesses Opportunities Threats
Natural 6.08 4.99 5.83 4.56
Cultural 7.36 4.08 7.67 1.77
Social 5.44 4.53 3.99 2.53
Economic 2.56 11.33 3.68 6.08
Political 2.56 9.07 1.84 4.05
Local Task Force SWOT factor average weighting and global priority scoring
Group Strengths Weaknesses Opportunities Threats
Task Force 42 22 26 10
Global Priority (5 is average)
Community Capital Strengths Weaknesses Opportunities Threats
Natural 11.76 3.52 6.59 1.73
Cultural 13.44 2.64 7.28 1.60
Social 7.28 4.69 4.16 2.27
Economic 5.04 5.87 5.89 2.93
Political 4.48 5.28 2.08 1.47



















Marketing

Define themed byways and
routes

Create website

Refine regional identity

Develop visitor packages

Website development and

hosting

Expand or clarify the “Heritage
Tourism Marketing” booklet and
the “Marketing Strategies”

Create tour packages

Brochure development and

Marketing/media plan

printing

Identify thematic byways Develop marketing/PR plans

Create themed byway

routes/tours
Engagement
Meet with Charleston. Bring in more community Engage owners/operators of

members currently marketable assets
Network with environmental + Share/answer survey concerns
industry groups with county stakeholders
Build awareness/relationships Engage community members
- Trainings
Development —  State resources

Prioritize site development and seek funding

Support lodging development

Support site development i.e. Smithton depot, public monuments, etc.

More funding




Most important include creating the themed byways and visitor
packages/itineraries.

The task force concluded that other action items including refining the
regional identity, marketing plan, website, brochure, site development,
and action plans would rely on the information from the thematic byways
and visitor packages/itineraries before they could be developed
effectively.

Community member, service provider, and stakeholder engagement is
another priority action item of immediate importance in order to build
connections and the human capacity to accomplish the broad range of
goals and strategies identified.

Hospitality training was also identified as an immediate need due to the
relatively low ranking received for employee customer service in the
visitor and resident surveys.



Broad stakeholder participation is essential but difficult

Human capacity is always a challenge in rural destinations
Funding and outside resources needed to implement the plan
Support from state government is essential

Who is responsible for tourism development and management?
Don’t need another plan that sits on a shelf collecting dust
Destinations require ongoing support. Our work is never done.



THANK YOU

Doug Arbogast

Rural Tourism Specialist
West Virginia University Extension Service
Community, Resources and Economic Development (CRED)

douqg.arbogast@mail.wvu.edu
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