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2007 ESP Board

As the incoming President for Gamma Chapter in 2007 I want to challenge
each and every one of us to set a 2007 goal of doubling the annual
membership in ESP Gamma Chapter.  This would be a daunting task for the
Recruitment and Retention Committee to accomplish alone, even under the
chairpersonship of  Tammy Skubinna.  But, the task is very reachable if  each
of  us recruits just one new member for 2007.  All OSU Extension employees
who have at least three years of  service are eligible.  This includes program
assistants, department heads, deans and other administrators who you might
not otherwise think of as potential Gamma Chapter members – choose your
potential new member early and start sharing with them the benefits of being
an ESP Gamma Chapter member.  Let them know why they want to belong to
the Extension association that represents all Extension professionals
regardless of program or discipline – if you need a little leverage, have them
contact Tammy or me and we will discuss with them the benefits of
membership.

ESP is dedicated to improving our skills and knowledge as educators,
presenters and leaders in Extension and in our communities.  ESP offers many
opportunities to receive recognition for scholarly work, at the state, regional
and national levels.  Perhaps the best reason to be an ESP member is that you
get to meet and build relationships with others outside your sphere of
experience as we all strive to become better and more effective educators and
leaders.

I hope you and all those dear to you had a wonderful holiday season and I am
looking forward to working with you this year on activities important to the
Extension professional.  And, I am excited to think about Gamma Chapter
annual membership increasing to over 100 members by year’s end.

Hope you have a grand and prosperous 2007!
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Notes on “The Land Grant Commitment to Higher
Education for All,” from Dr. Carolyn B. Brooks,
Dean of the School of Agricultural and Natural
Sciences and the 1890 Research Director at the
University of  Maryland Eastern Shore:

• We are not giving all citizens access to our
universities because in the pursuit of excellence we
have forgotten what we are all about. In other words,
our academic requirements for admission are shutting
some impoverished groups of people out. How can
we move toward evaluating a students potential rather
than their SAT score for entrance?
• Higher education in the land grants should be a
ladder not a filter. Education should be available to
the “common person”.
• Does the educational process invest in diamonds in
the rough or in already polished diamonds?
• Practice the three 3 A’s: Affordability, Access, and
Accountability
• Best quote: “You have to be at the table or you may
be on the menu.” Dr. Brooks was speaking in
reference to Extension’s role in helping youth access
information and tools necessary to enroll in any
university (i.e., will Extension be “at the table” in a
collaborative effort to provide educational programs
preparing students for SAT exams, scholarships
applications, etc?). The quote, however, seems
appropriate for Extension as we think about ways we
engage with our community partners and the
importance of  being at the table earlier – not later.

(Notes from Judy Burridge, Janice Smiley, and
Bill Braunworth)

Notes on “The Role of Mid-level Leaders in
Fostering Organizational Learning in Extension,” a
research seminar on findings of  her study from Mary
Simon Leuci, Assistant Dean and Community
Development Program Director for University of
Missouri Extension:

Mary provided some great insights that can help staff
chairs, department heads and program leaders in fostering
organizational learning and incubating transformative
learning. Might make a good topic and speaker for a
future Extension Leadership meeting. Recommendations
for fostering organizational learning included:

Welcome to 2007. We hope this year will be especially
prosperous for you personally and professionally as well as
prosperous for the organization in the legislative session. A
large group of our membership attended the National
ESP meeting in Annapolis, Maryland in mid November
2006. We were inspired by many of  the speakers and a
number of us made notes that we thought worthy of
sharing with our colleagues. Those notes are presented
below.

Keep in mind that this professional conference is a great
opportunity to make peer level nation presentations
through a blind review process. This is the type of
scholarly presentation that can help support your bid for
promotion and/or tenure. Proposals for next year’s
conference (concurrent sessions or poster session) are due
February 28th, 2007.

Notes on “Ethics and Leadership: the Challenges
and Responses,” from Dr. Albert C. Pierce, Professor
of  Ethics and National Security, National Defense
University:

• People often do the unethical because of clues or cues
they get from their leaders.
• Even if an action is legal, it may have unforeseen
consequences if those consequences are not thought
through. (e.g. Enron debacle causing many to lose their
retirement benefits.)
• Do not enforce so many policies or rules that good
judgment and responsibility is no longer needed.
• Watch out for the negative messages resulting from a
single focus on one good thing at the exclusion of other
issues.
• Consider what you preach versus what you practice.
• Consider loyalty versus integrity. People do not take
away your integrity. You can give up your integrity in a
moment, but getting it back is another matter!
• Think about these consequences: does anyone ever say
about you, “She/He lied to me once”?
• What will the action you are about to take look like on
the front page of the local paper?
• Practice: awareness, reasoning, courage, effectiveness.

(Notes from Judy Burridge and Bill Braunworth)

Notes from the National ESP
Conference
by Bill Braunworth, Judy Burridge, Janice Smiley, and
Deb Maddy

Continued on page 3
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• Foster opportunities for shared learning.
• Explore multiple ways to communicate and share;
learning is a social process.
• Think in terms of  the system; creating a climate for
learning in the midst of change requires thinking holistically
• Build relationships and social capital; genuine caring is
crucial
• Incorporate purposeful reflection and reviews of
learning
• Foster dialogue, which seeks to understand different
perspectives before drawing conclusions and making final
decisions.
• Support risk-taking and learning from mistakes.
• Model what you are trying to teach.
• Celebrate successful learning (from success and failures).

(Notes from Deb Maddy)

Notes on “Using Technology to Improve
Communications & Develop Teams in
Geographically Distributed Extension Systems” from
Jerold R. Thomas, OSU Extension Center at Lima,
Ohio:

I loved the quiz that we were given in the workshop. He
also had a great quote that is geared to our use – or
nonuse – of  technology available to us: “Our Age of
Anxiety is, in part, the result of  trying to do today’s jobs
with yesterday’s tools.” - Marshal McLuhan. Here is the
quiz, answers, and some great websites for those
technologically challenged and those who want to learn
more!

Quiz Time!!!!  What is…. A wiki?  A blog?  Instant
Messaging?  An aggregator (or News Reader)

Wiki – An on-line collaborative authoring tool. Used by
collaborative teams to create programming, develop
resource materials (i.e., agendas, documents). Used to
accumulate knowledge and information (think of  them as
repositories of knowledge) and can be edited by those
with access. For wiki examples, go to:
• Wikipedia at http://en.wikipedia.org/wiki/
• eXtension Wiki CoP- http://cop.extension.org/

wiki/Main_Page
• Flu Wiki - http://www.fluwikie.com/
• Future Wiki - http://wiki.futurewire.net

Blog - Short for We(B) log. A Webpage that is usually
created in a personal, journal-type format. Entries are

made in chronological order. Popular blog sites have
been political, current affairs, and technology-related.
For blog examples, go to:
• Scott’s Cruiseblog at:

 http://extension.oregonstate.edu/blog/
• As program update -

http://www.extension.iastate.edu/mt/switchboard/
• Economic Development -

http://edpro.blogspot.com/
• Technology and trends -

http://extensiontrends.ag.ohio-state.edu/

Instant Messaging (IM) - “Instant” communication
via a written medium. Users must be on a shared
(buddy) list or accept others. Can use for chat room
and some voice/video messages. IM providers: AOL
– AIM, Yahoo, Google, Trillion or Giam – integrated
system. Private providers may offer more secure
systems. Check out this great article on the “IM Gap”
between adults and teens - http://www.cnn.com/
2006/TECH/ptech/12/08/im.poll.ap/index.html

An aggregator (or News Reader) - Collects
information posted on websites for you. Can be used
to collect website information, blogs, wikis, audio and
video. The information comes to you, you don’t go to
it. Can reduce email flow. Increases the amount of
material that you can review. Popular web based
aggregators are Bloglines and NewsGator (for a fee,
NewsGator can integrate with Outlook. Popular
desktop aggregators are Feeddemon and Blogbridge.
See Wikipedia link for lists of  available aggregators:
http://en.wikipedia.org/wiki/
list_of_news_aggregators. Check out Blogdigger
http://www.blogdigger.com/index.html.

(Notes from Janice Smiley)

OSU Extension ESP Gamma Chapter

Take advantage of  the many opportunities of  ESP
membership.  Any Extension faculty or staff  with at least
three years in Oregon Extension are welcome to join.
Cost is $45 renewing members, $55 new members, $200
retired life members. Mail to Lillian Larwood, Treasurer,
105 Ballard Hall, Corvallis, OR 97331-3608

Membership enables participation in the many local,
regional, and national professional development
programs, leadership opportunities, committees, and
awards.

Continued from page 2
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2007 Dates to Remember

February
6-8 JCEP Regional Leadership Workshop,

Western Region, Phoenix, AZ
16 ESP Board Meeting, Linn County

Extension, Albany, 10 am - 12 pm
28 Request for Propposals, 2007 ESP

National Conference

May
18 ESP Board Meeting, Linn County

Extension, Albany, 9:30 am - 12:30 pm

September
10-15 2007 ESP National Conference,

Charleston, SC

For more information on regional and national
meetings: http://www.espnational.org/

Global Relations Committee,
Internationalizing Extension
by Lillian Larwood, Global Relations

The Global Relations Committee will be meeting in late
February or early March. The emphasis will relate to the
information presented at the 2007 Western JCEP
Leadership Meeting. “Internationalizing the U.S.
Cooperative Extension Service” is the theme for this year’s
JCEP Conferences. This session is designed to update
participants on the National Initiative to Internationalize
Extension, provide examples on how local communities
are affected by globalization, describe what a global
Extension service would look like, discuss Extension’s
need to serve culturally-diverse clientele within our own
borders, and stress the benefits derived from
internationalizing Extension programs. Mike McGirr,
International Extension Program Leader, CSREES will
serve as lead presenter at the conference. Breakout sessions
scheduled include: Successful Approaches to
Internationalizing Programs, the Interface between
International and Multicultural, and International
Opportunities.

As the Oregon Global Relations Committee Chair, I will
be attending the Western JCEP Conference to be held in
early February in Phoenix, AZ. Be watching for additional
information and scheduling of  the next committee
meeting.

Join ESP Now!
by Tammy Skubinna, Member Recruitment

Thanks to all of you who renewed your ESP
membership for 2007! We also welcome Ken Kingsley as
a new Life Member, Marilyn Lesmeister as a transfer
from Florida and Jeanne Brandt, Karen Cholewinski,
Maureen Hosty, Lynn Steele, and Yanyun Zhao as new
members. I hope the few 2006 members that haven’t
renewed will do so soon.

I hope you all read ESP President Jim Reeb’s article in
this newsletter. He is challenging each of  us to recruit one
new member so we can double our membership. I know
we can do it!! You will all be members of  the ESP
Recruitment & Retention Committee automatically and
receive a big thanks from me. If someone is able to get
two or more new members I will find a gift for you.
Thanks for being part of  the ESP Recruitment Team!

Epsilon Sigma Phi, The Extension
Professionals’ Organization

Mission:
Epsilon Sigma Phi (ESP) is dedicated to fostering
standards of excellence in the Extension System and
developing the Extension profession and
professional.

Vision:
Epsilon Sigma Phi leads the Extension System in
promoting and supporting professionalism in
Extension.

A thought from a colleague (name and location not
captured): Extension programs are like vitamins, think
about it, in your state or community would you rather be
funding vitamins or prescription drugs?
from Bill Braunworth


