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Periods of low prices commonly cause farmers and 
ranchers to: (a) have difficulty in making payments on 
loans, (b) seek new loans, and/or (c) desire a restructuring 
of loan conditions. In each of these cases, your ability 
to work with your lender(s) may make the difference 
between a successful resolution and a decision by a 
lender that is less than desirable.

While no easy solution is available during difficult 
times, there are things you can do as a borrower to 
assure the best outcome possible. Your actions will 
generally center around periods when action is needed. 
These include early recognition and warning, making 
plans to meet obligations, meeting with your lender, and 
implementing your plan of action.

Early Recognition
Probably no factor is as important to a good working 

relationship with a lender as early recognition that a 
problem exists. If you will not be able to make a pay-
ment or if different payment arrangements are needed, 
recognize this need before payments are due. Take the 
opportunity to visit your lender and indicate that you 
anticipate a need for some change(s). This is also a good 
time to indicate that you are working on a plan that you 
want to discuss with him/her at a later date.

In short, recognize that a problem exists and become 
proactive. Do not wait to contact your lender after a 
payment is due. Your lender recognizes that periods of 
low prices lead to financial difficulties. You also need 
to know that you are not the only beef operator that is 
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having difficulty. But, you need to make sure your lender 
recognizes that you are aware of the situation and that 
you plan to do something about it.

Planning to Meet with Your Lender
Meeting with your lender in times of difficulty will 

almost always be stressful. But, several things can be 
done that can make your visit as pleasant and produc-
tive as possible. The most important thing that needs 
to be accomplished is to prepare for the visit. This will 
involve several steps.

While record keeping is “drudgery at its worst” for 
many farmers and ranchers, there is probably nothing 
that is more important to a lender than evidence that you 
are keeping track of your financial situation. If someone 
else keeps your records for you (e.g., an accounting firm 
or record keeping service) obtain the latest information 
available. If you or a member of your family does this, 
make sure all of your entries are up to date and summarized.

This is the time to carefully review all financial state-
ments that are available (balance sheets, income state-
ments, and cash flow budgets). Special attention should 
be given to the liabilities side of a balance sheet—what 
payments are due (principal and interest), to whom, and 
when are payments to be made.

Next, you should estimate if these payments can be 
paid. If there is evidence that some of the payments cannot 
be met, your next step is to formulate a plan of action.

Many of the actions that might be taken are outlined in 
several of the other fact sheets. Numerous actions might 
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